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Your Story of Change Begins



About Change Zone



Mission

To make people and corporate happy,

productive and empower for better humanity

Change Zone started on 2005 to facilitate

“Positive Change Initiatives”

Change Zone works with Change Agents by

empowering them with management and

positive psychology training and coaching

Values

▪ Integrity

▪ Creative Excellence

▪ Happy

▪ Courage

▪ Synergy

▪ Discipline 
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Corporate Journey Training Journey Consulting Journey

18 years Since 2005

2000+
Change Agents

100
Corporates

90% Customer satisfaction

60%
Training word 

of mouth

8 Copyrighted innovations

100+
Training topics

100%
Integrated 

programs

83% Impact

50 < Consulting projects

25
Served Industries

95%
Word of mouth 

projects
1.5

Average years of 

engagement

90%
Change 

methodology efficacy



I M P A C T F U L  

C H A N G E  

S E R V I C E S

Change Environment: 

We are a companion to surround you with knowledge, 

process, psychic energy, and technology to raise your 

resilience through a change journey.

Change Agents: 

We believe that change agents develop unique qualities 

to make change stories, and we seek such a change 

engagement with you.

Change Initiative:

Change stories start with simple steps; an initiative, so 

we supply it with a rational mindset, the right people, 

and efficacious methods.

Training

In Practice, convenient and accredited training

through a journey of excellence.

Consulting

Result-oriented, agile, and systematic change

that enhances sustainable corporate maturity.

Executive Coaching

Systematic one-on-one coaching, guidance, and

support to empower your independent

competence.



Program Overview



Whether you work in the field of human

resources, or organizational development, this

program begins with you step by step, to learn

and professionally apply human resources

procedures in your work environment, and then

to learn and apply institutional development

and excellence methodologies, and to integrate

and harmonize the two functions together in

order to improve the performance of the

institution.

This program, with its innovative design,

enables you to develop the role of human

resources in your organization. It also builds

you to play the role of institutional excellence,

and to integrate them to develop the

performance of the institution.

▪HR Best Practices 

▪Applied HR

▪HR Certification



Find Your Persona .. 
Achieve Learning Outcomes 



Looking for a Career in 

HR

▪ Working on other fields 

for some years

▪ Or Fresh graduate 

▪ Bachelor background in 

other specialization than 

HR

HR Officer

▪ I have a 3-5 years 

experience in personnel 

and HR and need to 

improve my knowledge 

and learn how to apply HR 

in practice 

HR Certification for 

Promotion 

▪ I am a senior HR officer

▪ I am preparing for the 

certification 

▪ But I want also to apply the 

HR certification concepts in 

practice 

HR Manager

▪ 8 or more years 

experience

▪ Works as an HR Manager

▪ I want to improve the 

performance of the HR 

department

Benefits:

▪ From basic to advance 

knowledge in HR

▪ Apply HR processes in a 

company with coaching

▪ Handle the HR functions 

effectively 

Benefits:

▪ From basic to advance 

knowledge in HR

▪ Basic experience in HR by 

applying a project 

▪ Qualify for an HR job

Benefits:

▪ Improve HR processes 

through an HR project 

with coaching 

▪ Play  a strategic role in 

the organization

▪ To be HR director roles

Benefits:

▪ Prepare for certification 

by linking theory to 

practice

▪ Accredited training with 

CEUs

▪ Certification and 

competence 



Modules



Strategic Management 
for HR

Job Design, 
Description and 

Specification

Organizational Structure Human Resource 
Development & 

Knowledge Management 

Business Process 
Management

Compensation & Reward 
Management

Performance Management Workforce Management

Live Modules

Motivation and Job 
satisfaction

Organizational 
Performance &HR 

Scorecard



Risk Management OSHA Employee Handbook Employee and Labour 
Relation

Jordanian Law of Labour

Self Study Modules

Career Path & 
Succession Plan



Learning Outcomes



Demonstrate an understanding of key

terms, theories/concepts and practices

within the field of HRM

Demonstrate competence in

development and problem-solving in the

area of HR Management

Provide innovative solutions to problems

in the fields of HRM

Be able to identify and appreciate the

significance of the ethical issues in HR

Effectively manage and plan key human

resource functions within organizations

Examine current issues, trends, practices,

and processes in HRM

Describe the impact of information

technology on HRM

Describe HRs role in intellectual capital

1
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4
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Project Deliverables



Strategic Plan Operational Plan
HR Development 

Plan
Workforce Plan

Reward 

Management & 

Compensation

Performance 

Management & 

Appraisal

Corporate Design 

& Job Description

Risk Management 

Plan



Certification



Final ResultIACET Accreditation

Certificate of Practice

Duration of the 

program Program Modules covered

Project details and 

deliverables



International
Accreditation



‘Change Zone has

successfully met every

element of the ANSI/IACET

standards for Continuing

Education and Training

requirements, and thus

Change Zone is proud to

become an Authorized

IACET Provider.’

Change Zone is an Authorized

Provider by the International

Association of Continuous

Education and Training (IACET)

You will be granted

Continuous Education

Units (CEUs) upon

submitting Project Work

and Assessment in Change

Zone

Change Zone’s CEUs are

recognized by more

than 500 universities &

institutions around the

world

https://iacet.org/


‘Change Zone has successfully

met every element of the

ANSI/IACET standards for

Continuing Education and

Training requirements, and thus

Change Zone is proud to become

an Authorized IACET Provider.’



Unique Experience



A project supported by 

One-on-One coaching 

of experts.

Time, financial, and 

methods to make it 

light on your routine.

IACET is the most reliable and 

trusted accreditation globally.

Digitalized Journey with personal 

care and quality assurance to 

delight learners

In Practice® Accreditation

WOW JourneyConvenience



Unique Value

In Practice

Accreditation

Convenience

WOW 

Journey

▪ Once a Week

▪ Pay as 

Instalments 

▪ Live Online

▪ Recorded 

Sessions

▪ Quality 

Assurance

▪ One-on-One 

Care

▪ A-Z Digital 

Platform

▪ Friendly Climate

▪ Real-world 

Projects

▪ Templates

▪ Coaching

▪ Consultants

▪ IACET

▪ CEUs

▪ International



In Practice, 
One-on-One Coaching 



In Practice ®

You Choose a Project idea From

Your Field of work or your Company

1

Attend workshops

2

Work on your project through

the period of the program

3

Expert coaches supervise your

project work One-on-One

4

Complete your project, present

it and grab your certification

5



One-on-One Coaching
One-on-One Coaching is a process

of caring about and guiding the

learner throughout the learning

journey. The training coordinator

makes sure you book a private

session with the training

consultant to receive special

attention and support to achieve

your project goals.

Through Change Zone’s one-on-

one systematic coaching process,

an expert coach will guide you

through customizing the process,

methods, and content to your

specific needs.



Convenience



Convenience

Online portal is 
available, through 
which you can find:

▪ Material
▪ Recorded session
▪ View your training 

information
▪ Manage your 

payments
▪ Ask for support

Online training :
▪ Live online training 

with group 
interaction

▪ Robust electronic 
training platforms

Recorded Training: 
start learning 
through recorded 
videos and material 
anytime, anywhere

Cash discounts

Time Budget Place
Your 

Platform



WOW Journey



WOW Journey

The excellence of your development journey is one of the key factors…

01

02

03

04

Support

Our dedicated customer care team,

will provide you with required

support and help.

A-Z Digitalized Process

Covering your journey services,

including registration, enrolment,

learning, coaching, payment,

customer services, attendance,

assessment, and certification

Personalized Care

One-on-one coaching and service

follow-up

Quality Assurance

Ensuring satisfaction and meeting

your development objectives



Digital Journey

Registration

Enrolment

Learning

Coaching

Payment

Customer Service

Attendance & 

Assessment

Personal Attention and 

Care 



Our Clients Since 2005







Program Information



Total Hours : 42

▪ Training Workshops

▪ One-on-One Coaching

▪ Project Work

Total Hours : 3.4 CEUs

➢ Once a week for 10 weeks

➢ Duration 2 Hours

➢ After Working Hours

➢ Program fees can be paid over 

monthly installments

➢ Cash discounts are applied

Payment Methods

▪ Cash

▪ Bank Transfer

▪ Bank Deposit

▪ Visa/Master Card

▪ Online Payment
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Testimonials



“Change zone HR course 

helped me to expand my 

knowledge in HR.  I was able 

to apply my knowledge at 

work . I dedicate to change 

zone HR course, Trainers and 

given knowledge.”

Ms. Dema Al 

Rashed
HR Manager- Fortune Agency

‘What our clients say about our program’

“I acquired many skills & 

knowledge related to HRM. 

This is due to the practical 

nature of this course, and it 

was reflected and 

implemented in my work.”

Mr. Malek Al 

Abadi
HR Manager-Al Ameed

“It was very useful experience. 

On the practical level. I can 

design and develop an 

organizational structure and 

job descriptions. It also helped 

me in interviews for new 

opportunities.”

Ms. Zeina Akif

HR Specialist – JORAMCO



Reviews



FAQs: 
Frequently Asked Questions



1. Is on Onsite better than Online?
➢ In Change Zone, the onsite and online is just the same exact experience: white boards, group discussions, workshops, and we open cameras to feel each 

other. We also work on project templates and cases and share screens. We also have fun and develop friendships.

2. Why Do We Take One Session, Once a Week?
➢ Enough time between sessions develops better comprehension, gives space to work on your project, and to do self-study and reviews. 

3. What is Coaching?
➢ It is a one-on-one session between learner and trainer consultant to supervise project work, and guide the learner to achieve goals

4. What is In Practice?
➢ It is a methodology for training invented by Change Zone to develop your practical sense and skills. It is about doing real-world project of your choice, 

guided by coaching. You will be equipped with tools, templates, real-world case studies and examples. 

5. Who Are the Trainers?
➢ Trainers are Change Zone’s full-time business consultants and trainers, with more than 20 years of experience, in more than 25 sectors, masters degree 

in management, professional certifications, and hands-on experience in change management consulting.

6. What is a CEU from IACET Accredited Providers 
➢ Continuous Education Units issued and preliminary accepted by IACET Accreditor Providers (like Change Zone) around the globe, like well know famous bodies 

such as PMI, HRCI, AMA, and many universities and collages listed in IACET site. 

7. Can I compensate a class or attend it again?
➢ Of course, you can compensate with other classes and/or attend the recorded sessions

8. How Can I Use the Learning Portal?
➢ Upon your registration, our client success executive give you live onboarding, and then send you short help video to access it any time, anywhere. We design it 

to be very friendly and intuitive. 



THANK  YOU

C o n t a c t  U s

+962 5 666 848 

+962 79 666 5144

info@changezone.com chagnezone.com


