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CHANGE THAT CREATES IMPACT
&

At Change Zone, we believe in Change That Creates
Impact. As Change Agents, we guide you through a
holistic approach to transformation, ensuring real
and lasting results. Through every stage of your
change journey, we provide the coaching and
support you need to turn your potential into
sustainable success.
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Our
Values

Integrity

QE Change That Creates Impact begins with meaningful principles.
We fuel our professional soul with the highest ethical practices
that drive meaningful actions.

CHRHANA

& + Creativity em
(? :3 Change That Creates Impact is fueled by innovation. We develop Vl
@ unique, tailored solutions that create transformative change and
deliver lasting success.

CHANGE THAT CREATES IMPACT

Synergy 3y
Change That Creates Impact thrives through collaboration. By

working together, we achieve greater outcomes, creating
sustainable, real-world change.
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The Story
in a Timeline

Birthdate

The passion for change took
the step to establish Change
one; a small and simple
change agent with a mission
to change the world.

In Practice ®

In Practice is the DNA, the core
of training, coaching, and
onsultancy methodology of
Change Zone.

Change Therapy

Beginning of Corporate
Therapy engagement to
facilitate a cultural change
program.

2005

2008

Excellence

a principle.

The Award of

Successfully implementing
and awarded ISO 9001
certification. Operation was
small; however, excellence is

Mentoring

stories

Entrepreneurs
The In Practice approach
resulted in several successful
entrepreneurship success

IACET Accredited
Provider

Continuous Education and
Training (IACET) standards
were implemented

Reinventing
Change Zone's
DNA for the Al Era

Augment
Organizational
Development with
Digital Transformatio

As a Zoho Authorized Partner
we integrate organizational
development with digital
transformation for SMEs

Covid: Leading
Jordanian SMEs
Resilience

Change Zone lead the
Resilience Initiative of
Jordanian SMEs during
COVID, and developed a
Resilience Maturity Index

Innovation

Introducing a roadmap of
blue oceans services and
contributed to the
sustainability of growth of
clients

SFO Specialist

Implemented strategy-focused
organizations initiatives for
leading corporates and
conducting voluntary workshops
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Partnerships

ANSI

American National Standards Institute

NAFES UMOL aen | Authorized
e st v Partnher

All rights reserved to CHANGE ZONE © 2025



GEOGRAPHIC
COVERAGE

B Jordan
B Saudi Arabia
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The Journey
in Numbers

Corporate Journey Training Journey Consulting Journey
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Change Services
Impactful
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Training Management

In practice” | * Consultin
P Digital | 9 | Growth
Transformation

Psychology

&
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What

Why?

Sales Growth

Management

In practice’
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A-Z Sales Management

Sales Growth
Management In practice’

Sales Growth Management in Practice® is an
Internationally accredited, results-driven training
program. It offers a practical, systematic approach

to sales management, covering proven processes,

best practices, and actionable techniques from )

strategy to tactics. Designed for real-world Sustainable Growth
‘r/‘

application, it empowers professionals to drive
revenue growth and enhance sales performance

effectively.
. Digital Transformation for Sales
_—

Systematic Growth

-



Find Your Persona ..
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Sales Manager

As a Sales Manager, | oversee sales
operations and team performance. | seek
to refine my sales management strategy,
Implement proven processes, and drive
sustainable revenue growth.

*Refined Sales Strategies: Learn
advanced sales management
techniques to drive team performance
and results.

eIncreased Revenue: Implement proven
sales processes that contribute to
sustained revenue growth.

e Stronger Leadership Skills: Develop
the leadership abilities needed to

effectively manage and motivate your
sales team.
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Sales Supervisor

As a Sales Supervisor, | lead my team's daily
activities and aim to enhance operations
through systematic sales management
processes. | seek to improve team
performance, drive better results, and develop
my skills for future growth in sales
mManagement.

e Streamlined Team Operations: Learn
systematic sales management
processes to improve team
coordination and efficiency.

e Enhanced Performance: Gain proven
techniques to optimize team output
and drive better sales results.

e Career Advancement: Develop the
skills needed to progress into higher
sales management roles.
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Business Owhner

As a business owner, | want to master
sales management to optimize
operations, boost performance, and drive
sustainable business growth.

*Optimized Sales Strategy: Master sales
Management to improve business
operations and boost overall
performance.

eSustainable Growth: Learn how to
Implement strategies that drive
long-term business success and
profitability.

eIncreased Efficiency: Streamline sales
processes to save time and resources
while improving results.

Senior Sales Representative

As a Senior Sales Representative, | aim to
enhance account management strategies,
streamline sales processes, and drive
long-term revenue growth.

e Enhanced Account Management:
Master strategies for managing and
growing corporate accounts effectively.

e Long-Term Revenue Growth:
Implement systematic approaches to
ensure consistent sales growth within
corporate accounts.

* Improved Sales Processes: Optimize
and streamline the sales process to
Mmaximize efficiency and results.



Modules
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Live Interactive

Business Model Analysis

- Business Model Canvas
« The Value Proposition
- Brand Positioning

Funnel Management

- General Funnel Stage
« Funnel Planning

« Funnel Content

« Funnel Optimization

Sales Dashboard

- Operational Sales KPlIs
« Team Performance

« KPIs Conversion Ratios
« CEO Sales Dashboard

Sales Strategy

- Segmentation for Growth
- Sales Portfolio Analysis

- Targeting Strategies

- Objectives and Tactics

Sales Team Management

- Sales Workforce Planning

- Performance Management
- Motivation & Coaching

« Commission & Reward

Customer Journey

« Customer Perception

- Customer Journey Analysis
« Touch Points Management
- Satisfaction & Advocacy

Sales Forecasting

 Sales Planning

- Acquisition Growth

- Key Accounts Growth
« Growth Initiatives

Lead Management

- Lead Generation
- Sales Pipeline Management
« Conversion Optimization
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Recorded Self-Paced

Financial Intelligence Digital Transformation Emotional Intelligence
- Finance Basics - CRM Technologies ° Ene.r.gy Management

- Financial Insights - Sales & Marketing Automation ° Resmenc.:e

- Financial Statements . Sales Analytics - Adaptation

- Sales Expenses Management

All rights reserved to CHANGE ZONE © 2025



Learning
Outcomes

All rights reserved to CHANGE ZONE © 2025



Sales Strategy

Develop tailored sales strategies aligned
with company goals and market
opportunities.

Digital Transformation

Implement digital tools and strategies
to enhance sales processes and
customer engagement.

Sales Forecasting

Predict future sales using data-driven
techniques and adjust plans accordingly.

Funnel Management

Optimize the sales funnel for better
conversion rates and process efficiency.

didd

PPPR

Sales Team Management

Lead and manage sales teams to
iImprove performance and productivity.

Lead Management

Generate, qualify, and nurture leads
effectively using CRM and data analytics.

Sales Dashboard

Create and use dashboards to monitor
sales performance and make informed
decisions.

Customer Journey

Tailor sales approaches to each phase of
the customer journey to increase
conversions.
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L g . Your Project
e i B Deliverables
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Sales
Strategy
and Plan

Customer
Journey
Map

Sales
Performane
Scorecard
and Reward
Schema

Sales
Dashboard

,Sale,s The Selling
Pipeline Methodology
management

Sample




Certificate
of Practice

All rights reserved to CHANGE ZONE © 2025



Certificate of Practice

Duration of the Hours

IACET Accreditation

o
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LACCREDITED

International
Accreditation
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PROVIDER

International Association of
Continuous Education and
Training (IACET)

ANSI

American National Standards Institute

More Than

500

Universities
& Institutions
recognized Change Zone's CEUs
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ACCREDITED
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Certificate of Accreditation

The International Accreditors for Continuing Education and Training certifies that

Change Zone

has complied with the ANSI/IACET Standard, which is recognized internationally as a
standard of excellence in instructional practices and is authorized to issue the IACET CEU.

Accreditation :
Accreditation :

Accreditation Number: 5660228-2
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CEUs: Continuous Education| Units

ANSI

American National Standards Institute

Since 1918

The Standard for Lifelong Leaming

Since 1968
AWl gl liingoll 2ol

| | | | | |

American Management
Association

B HR
hCERTIFICﬁTIDN 'R *© Change Zone
INSTITUTE™ " |

Project Management Institute

Wlalaub Jan] Glalaub jand Wialaub jan] Wialaub jan) Wialaub janj Wialaub jan)

— — e — e ———— ———

Project Management Quality Auditor

PHR® SPHR® GHR *SHRM-CP © © “ Mini MBA in Practice
Administrative Excellence C?uali’cyr Engineer HRM’Pﬁ HRéP | SHRM-SCP EMNF;P"”CAFH% ® Human Resocurce in Practice
Business Communication Six Segma PHR-CA/SPHR giviF™, pTiv ® Project Management in Practice

@® (Lo 6)alall CEUs

JL0 (Lo Agixi Change Zone
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Unique
Experience
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\
Al

|lched
In practice’

e Hands-on Project
e Templates Kit
e One-on-One Coaching

5.9 @

......

Unique

WOW Journey Convenience
Q

e Onsite, online, recorded
e Financial installments
e Once a week

e Digital Platform
e Customer Success Manager
e Positive Environment
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Complete your project,
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One-on-One
Coachin

- Your Private Time with a Coach

[0

- Guidance Every Step of the Way

791/]]

NN

- Get Answers to Your Questions

i

- Collaborate and Explore Ideas

- Work Together to Solve Problems
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Convenience

Effortless Training, Designhed to
Fit Your Life.

LIVE ONSITE

YOUR CLIENT
SUCCESS OFFICER

RECORDED
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Payment

D i g ita I Registration
Journey

Customer Service

Enrolment
Learning |
Attendance &
Assessment
Coaching

Personal Attention
and Care
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Our Clients
Since 2005

All rights reserved to CHANGE ZONE © 2025



Government Sector

‘ .
I%_ d-Slall dlaloll domasll 417
MEB JDHUD Roval Scientific Society

¢f? R

i ol m ol gy sl Iy Ao Mk gayal s 2 dalyig ,-aa JORDAN CENTER Jordan Electric Power Company i.S)-\iu i S R

Fra s reawrs bt b s M————————

* ©
N

aiapdll uliaylsl Iﬂ"dﬂﬂt‘ﬁ'!

Caritas Jordan intenation

REFUGEE COUNCIL

INJAZ jL=l

Private Corporate

(7 AC TN
Q’i‘D h' k N‘ ‘U} | Tahboub .
NUQUL GROUP l m a L gf,")féjp b izzat marji orange”

HONDA /b’ group

|System fine

KAWAR  =PJL 4 SAYEGH iygieic (@)l

Since 1944

oAy Teprober

\,Q!!-Qo
jochz (% Egﬁqp }ERASH Y 6l 4rec
A= 2 S SOFTMWAR. Leodlng o’
= ey %lﬁﬂf:ﬁ:ﬁﬁﬁ:ﬁ;l O T SASA l....u L...u & ®Bal ( 9 juman 4 FC
NG e El.q e e s Qo T “@ ASCO Wmnmgfosgaegg ? _;{;fr esdsen S PICTER] TAMWERLR §.2000

Banking Sector

N locdialolled i
7l CairoAmmanBank

capital




Testimonials
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Reviews
90% Recommend 490 Reviews

2 Tamador Al-Shogeirat 4 recommends Change Zone. s
Zina M.B. §& recommends Change Zone. e September 29 2022 - @

April 28, 2022 - &

one of the perfect centers, efficient education, continuous follow-up, qualified team, i do
goa 4 , x : d thi ter, it d than 5 stars, i teful t let
Mini MBA course, took me through rich topics and practical approach. proffesional and Rt e e R il Sl

i i ) ) ) course successfully, special thanks to mr. Amin AL tal.
freindly teaching environment. well planned program supported with practical portal;

freindly interface, useful tools, templets, recorded sessions that supports your learning
experience and future practice in managing your projects.

O 2 comments Saja Al Jarrah 4 recommends Change Zone.

w July 8- &

5 Like () comment ? Copy > Share

Thank you change zone team. couldnt done it without your support » = asily CuilS 8yg0d] punlio eldll e Sl ol 8)udg asily o 381 Lablell elSiJl 8yg0

cn_u 3 1 Enfarant O3l yeliog Wyelive @gd Lle §)uill Wude (oS
+ ﬂ Lina Al-Ammouri §2 recommends Change Zone. e poyclivg (il Judig aluodl clild g Judi
. A November 2, 2021- Q@ 2 B e 0950 ol 0o Ul ylally Lgaylad Sl Gusibally dijsall ladisoll ogd le ojaill
[b Like Q Comment 4 Cnpy ﬂ‘j> Share Mini MBA in the Practice has been a very useful and informative course for me. el=lje
The course is highly recommended to anyone. livasuig Wyelin Gu el Lle §jadll
Lina Alammouri 3l pel pacg elild pgl pacg sl pMudly aiSidl al>pal Juas 8)g0dl dylg
; 3 swadall Jasll G438 Jil el didl oo 1Sl
. Dima Kanaan {4 recommends Change Zone. O ve
January 21, 2022 - & dY Like () Comment ¢Z) Copy £ Share O
A friendly environment with great coaching methods. | highly recommend the Emotional dY Like () comment ) Copy &> Share
Intelligence course with Coach Amin. ~ Bashar A Al Shalabi §3 recommends Change Zone.
March 10, 2023 - &

O

Besides their high degree of professionalism and expertise, | would strongly recommend

’ Change Zone given their strong coaching orientation in addition to addressing the training Ruba Adelbi ;! recommends Change Zone. T
[b Like O Comment (;Ej Copy ﬁu) Share needs of their Agents very efficiently. To date, | have taken 4 courses with Change Zone: October 12, 2019 - @
Marketing & Selling Skills, Soft Skills, Mini MBA and Digital Marketing In Practice and have . = =
been very impressed with the support provided. Change Zone is an excellent choice for I Fﬂ:ok ."'he CEO in Practice,it's really a very ?tEp forward to me and took me t':_} another level
your training needs and requirements given the hands-on approach they apply. . it's different from any other programs, as it covers all aspects from Enterprise Growth and
- Lina Essam ﬂ recommends Change Zone. O G strategic themes( cost optimization, sales management,lean enterprise , corporate and
m April 13, 2020 - @ e financial intelligence ect..) its all implemented through practice and diagnosis, you will be
' dY Like Q) comment ) Copy &> Share able to make high level decisions about strategy and financial analysis and intelligence ,
sl Jasly ol 8 wjadl jShe Juasl e diagnosis of ur enterprise , develop new thinking and problem solving and innovative
aole iuog Jolrill (8 das technigues, oversee company'’s fiscal budgeting , and of course a lot more .
Wilgo B Jgduall sgganel! lax pusly doglell Juogi b @) gl il elio Cralsi ol | ’ f::::fy b D B R Thank you change zone,
Shaadl sl & mwdl gludl S zuail Glhgudl ozl o solawlly ablell 53] Loguas-g dajadll e : . . | also took El course, ( it's life changing) , you will develop self awareness and fully
- i L S . = e . X . . Change Zone % Mini MBA in practice gujsS 8 Gl ) ; ) )
dzgully Jasladl (o juiS sy Sl jgol Lalisie (B ,uiS lgie Dadiwl gilowy ole JSio Jia)l Ll bl son ) il Al L Ulg galiall Aac Garks Lo 3900l (sl (30 dlpio 3435 ity understand your emotions , and effectively expressing your own emotions, and be ur
sl 8 Olhasall 481S dg=lgal dulsuil ddlhllg . agylodl Al o Jas)l jughts caull authentic self , you will have power of self management and control, it's a road map in your
TR I W 1 P— I W : | iy asl| dgbasg o8 adypay 2 jliall asiliog auddl e adi ey solall )b 38 Change Zone jues Lo gl brain , you will go and tackle places in ur brain and discover and adopt a wonderful way of
ool c)ae Jadl Loguasg 48 Gulelall JSg 5Spall plidly paddl JS 2o el i ki
O 8 iy g (o) Bl im0
&gl odg wogl O
i 7)
[b Like O Comment ¢’ Copy ﬂb Share dY Like () Comment 7> Copy 4> Share |b Like O Comment (_{rj Copy ﬁ:} Share




Program
Information
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DURATION

Total Hours : 30

e Training Workshops
e One-on-One

e Coaching

® Project Work

12 weeks
2 Hours
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PAYMENTS

Monthly Instaliments

Program fees can be paid over

Group Discounts
are applied

Payment Methods

* Cash

e Bank Transfer

e Bank Deposit

e Visa/Master Card
e ONnline Payment




FAQS:

Frequently Asked Questions

\ N\
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Is on Onsite better than Why Do We Take One
Online? Session, Once a Week?

In Change Zone, the onsite and online is
just the same exact experience: white
boards, group discussions, workshops,
and we open cameras to feel each other.
We also work on project templates and .
cases and share screens. We also have reviews.
fun and develop friendships.

Enough time between sessions
develops better comprehension,
gives space to work on your
project, and to do self-study and

Who Are the Trainers? Can | compensate a class
or attend it again?

Trainers are Change Zone’s full-time

business consultants and trainers, with Of course, you can compensate
more than 20 years of experience, in with other classes and/or attend
more than 25 sectors, masters degree in the recorded sessions
management, professional certifications,

and hands-on experience in change

management consulting.
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Contact Us

P.+962 5 666 848 E . info@changezone.com
M : +962 79 666 5144 w : chaghezone.com




