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Sales Growth
 

Sales Management for Sustainable Growth.

Management



At Change Zone, we believe in Change That Creates 
Impact. As Change Agents, we guide you through a 
holistic approach to transformation, ensuring real 
and lasting results. Through every stage of your 
change journey, we provide the coaching and 
support you need to turn your potential into 
sustainable success.

CHANGE THAT CREATES IMPACT
IMPACTThat Creates



Integrity
Change That Creates Impact begins with meaningful principles. 
We fuel our professional soul with the highest ethical practices 
that drive meaningful actions.

Creativity
Change That Creates Impact is fueled by innovation. We develop 
unique, tailored solutions that create transformative change and 
deliver lasting success.

Synergy
Change That Creates Impact thrives through collaboration. By 
working together, we achieve greater outcomes, creating 
sustainable, real-world change.

Values
Our

CHANGE THAT CREATES IMPACT
IMPACTThat Creates
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The Story
in a Timeline

The passion for change took 
the step to establish Change 
Zone; a small and simple 
change agent with a mission 
to change the world.

Birthdate

2005 In Practice is the DNA, the core 
of training, coaching, and 
consultancy methodology of 
Change Zone.

In Practice ®

2007 Beginning of Corporate 
Therapy engagement to 
facilitate a cultural change 
program.

Change Therapy

2008
The International Association of 
Continuous Education and 
Training (IACET) standards 
were implemented

IACET Accredited
Provider2011 2013

Implemented strategy-focused 
organizations initiatives for 
leading corporates and 
conducting voluntary workshops

SFO Specialist 

2015Introducing a roadmap of 
blue oceans services and 
contributed to the 
sustainability of growth of 
clients

Innovation

20172023
Change Zone lead the 
Resilience Initiative of 
Jordanian SMEs during 
COVID, and developed a 
Resilience Maturity Index

Covid: Leading
Jordanian SMEs
Resilience 

As a Zoho Authorized Partner 
we integrate organizational 
development with digital 
transformation for SMEs

Augment
Organizational
Development with
Digital Transformation

2020
Reinventing
Change Zone’s
DNA for the AI Era2024

Successfully implementing 
and awarded ISO 9001 
certification. Operation was 
small; however, excellence is 
a principle.

The Award of
Excellence

The In Practice approach 
resulted in several successful 
entrepreneurship success 
stories

Mentoring
Entrepreneurs2010
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Partnerships
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GEOGRAPHIC
COVERAGE

Jordan
Saudi Arabia
Iraq
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Since 2005 Customer satisfaction

Training Journey

Change Agents

The Journey
in Numbers

Corporate Journey Consulting Journey

20 years

5000+

Corporates100

90% Consulting projects, 1.5
Average years of
engagement

60+

Copyrighted
innovations8 Served

Industries25
Word of Mouth
80%

Positive Impact
83%

All rights reserved to CHANGE ZONE © 2025



Change Services
Impactful

Management
Training

Digital
Transformation

Management
Consulting Growth

Psychology

All rights reserved to CHANGE ZONE © 2025



What 

Why? 
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Sales Growth
 Management

&



Sales Growth Management in Practice® is an 
internationally accredited, results-driven training 
program. It offers a practical, systematic approach 
to sales management, covering proven processes, 
best practices, and actionable techniques from 
strategy to tactics. Designed for real-world 
application, it empowers professionals to drive 
revenue growth and enhance sales performance 
effectively. 

Sales Growth
Management

A-Z Sales Management

Systematic Growth

Sustainable Growth

Digital Transformation for Sales



Find Your Persona ..
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As a Sales Manager, I oversee sales 
operations and team performance. I seek 
to refine my sales management strategy, 
implement proven processes, and drive 
sustainable revenue growth.

Sales Manager

Benefits
Refined Sales Strategies: Learn 
advanced sales management 
techniques to drive team performance 
and results.
Increased Revenue: Implement proven 
sales processes that contribute to 
sustained revenue growth.
Stronger Leadership Skills: Develop 
the leadership abilities needed to 
effectively manage and motivate your 
sales team.

As a Sales Supervisor, I lead my team's daily 
activities and aim to enhance operations 
through systematic sales management 
processes. I seek to improve team 
performance, drive better results, and develop 
my skills for future growth in sales 
management.

Sales Supervisor

Benefits
Streamlined Team Operations: Learn 
systematic sales management 
processes to improve team 
coordination and efficiency.
Enhanced Performance: Gain proven 
techniques to optimize team output 
and drive better sales results.
Career Advancement: Develop the 
skills needed to progress into higher 
sales management roles.



As a business owner, I want to master 
sales management to optimize 
operations, boost performance, and drive 
sustainable business growth.

Business Owner

Benefits
Optimized Sales Strategy: Master sales 
management to improve business 
operations and boost overall 
performance.
Sustainable Growth: Learn how to 
implement strategies that drive 
long-term business success and 
profitability.
Increased Efficiency: Streamline sales 
processes to save time and resources 
while improving results.

As a Senior Sales Representative, I aim to 
enhance account management strategies, 
streamline sales processes, and drive 
long-term revenue growth.

Senior Sales Representative 

Benefits
Enhanced Account Management: 
Master strategies for managing and 
growing corporate accounts effectively.
Long-Term Revenue Growth: 
Implement systematic approaches to 
ensure consistent sales growth within 
corporate accounts.
Improved Sales Processes: Optimize 
and streamline the sales process to 
maximize efficiency and results.



Modules
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• Business Model Canvas
• The Value Proposition
• Brand Positioning 

Business Model Analysis
• Segmentation for Growth
• Sales Portfolio Analysis
• Targeting Strategies
• Objectives and Tactics

Sales Strategy

• Sales Workforce Planning
• Performance Management
• Motivation & Coaching 
• Commission & Reward

Sales Team Management 

• Sales Planning 
• Acquisition Growth
• Key Accounts Growth
• Growth Initiatives 

Sales Forecasting 

• General Funnel Stage
• Funnel Planning
• Funnel Content
• Funnel Optimization

Funnel Management

Live Interactive

• Operational Sales KPIs
• Team Performance
• KPIs Conversion Ratios
• CEO Sales Dashboard

Sales Dashboard 
• Customer Perception
• Customer Journey Analysis 
• Touch Points Management
• Satisfaction & Advocacy 

Customer Journey
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• Lead Generation
• Sales Pipeline Management
• Conversion Optimization

Lead Management 
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Recorded Self-Paced 

• Finance Basics 
• Financial Insights 
• Financial Statements 
• Sales Expenses Management 

Financial Intelligence
• CRM Technologies
• Sales & Marketing Automation
• Sales Analytics

Digital Transformation
• Energy Management
• Resilience
• Adaptation

Emotional Intelligence
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Learning
Outcomes
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02

01

04

03

06

05
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Sales Team Management
Lead and manage sales teams to 
improve performance and productivity.

Digital Transformation
Implement digital tools and strategies 
to enhance sales processes and 
customer engagement.

Lead Management
Generate, qualify, and nurture leads 
effectively using CRM and data analytics.

08

07

Sales Strategy
Develop tailored sales strategies aligned 
with company goals and market 
opportunities.

Sales Forecasting
Predict future sales using data-driven 
techniques and adjust plans accordingly.

Funnel Management
Optimize the sales funnel for better 
conversion rates and process efficiency.

Sales Dashboard
Create and use dashboards to monitor 
sales performance and make informed 
decisions.

Customer Journey
Tailor sales approaches to each phase of 
the customer journey to increase 
conversions.



Your Project
Deliverables
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Sales
Strategy
and Plan

Customer
Journey

Map

Sales 
Performane 
Scorecard 

and Reward 
Schema 

The Selling 
Methodology 
management

Sales
Pipeline
Sample

Sales
Funnel

Sales
Dashboard



Certificate
of Practice 
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Certificate of Practice

Duration of the Hours
Program Modules covered

Project Deliverables

Final Result

Certification Unique ID

IACET Accreditation
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International
Accreditation
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More Than

500
Universities
& Institutions

recognized Change Zone’s CEUs

International Association of 
Continuous Education and 
Training (IACET)
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Certificate of Accreditation
The International Accreditors for Continuing Education and Training certifies that

Change Zone
has complied with the ANSI/IACET Standard, which is recognized internationally as a 

standard of excellence in instructional practices and is authorized to issue the IACET CEU.

Accreditation :

Accreditation :

Accreditation Number: 5660228-2
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Unique
Experience
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ConvenienceWOW Journey

Unique
Value

Digital Platform
Customer Success Manager
Positive Environment 

Hands-on Project
Templates Kit
One-on-One Coaching

Onsite, online, recorded
Financial installments 
Once a week
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You Choose a Project 
idea From Your Field of 
work or your Company

Work on your project through 
the period of the program

Expert coaches supervise your 
project work One-on-One

Complete your project, 
present it and grab your 
certification

Attend
workshops
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•  Your Private Time with a Coach

•  Guidance Every Step of the Way

•  Get Answers to Your Questions

•  Collaborate and Explore Ideas

•  Work Together to Solve Problems

One-on-One 
Coaching

INSTALLMENT
SYSTEM
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Convenience
LIVE ONLINE

ONCE A WEEK LIVE ONSITE

RECORDED

Effortless Training, Designed to 
Fit Your Life.

YOUR CLIENT
SUCCESS OFFICER 
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Registration Payment

Customer Service

Attendance &
Assessment

Personal Attention
and Care 

Enrolment

Learning

Coaching

Digital
Journey
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Our Clients
Since 2005
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Government Sector

NGO

Banking Sector

Private Corporate

NGO



Testimonials
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What our clients say about our program



Reviews
Recommend90% 490 Reviews



Program
Information
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D
U

R
A

TI
O

N Total Hours : 30
Training Workshops
One-on-One 
Coaching
Project Work

12 weeks
2 Hours
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Payment Methods
Cash
Bank Transfer
Bank Deposit
Visa/Master Card
Online Payment

Program fees can be paid over 

are applied

P
A

Y
M

EN
TS

Monthly Installments

Group Discounts



FAQs:
Frequently Asked Questions
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Is on Onsite better than 
Online?
In Change Zone, the onsite and online is 
just the same exact experience: white 
boards, group discussions, workshops, 
and we open cameras to feel each other. 
We also work on project templates and 
cases and share screens. We also have 
fun and develop friendships.

Why Do We Take One 
Session, Once a Week?
Enough time between sessions 
develops better comprehension, 
gives space to work on your
project, and to do self-study and 
reviews. 

Who Are the Trainers?

Trainers are Change Zone’s full-time 
business consultants and trainers, with 
more than 20 years of experience, in 
more than 25 sectors, masters degree in 
management, professional certifications, 
and hands-on experience in change 
management consulting.

Can I compensate a class 
or attend it again?

Of course, you can compensate 
with other classes and/or attend 
the recorded sessions
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THANKS!

Contact Us
P : +962 5 666 848

M : +962 79 666 5144

E : info@changezone.com

w : chagnezone.com
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